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Introduсtion O.5

тhe сB250N super Dreаm
becаme а fаvorite wth Uк
|eаrner riders ol the lаte
seveпties аnd eаr|y
eighties

advanсed his рroducts Were' on|y raсing
sUссess WoUld сoпvinсe oveгseas markets for
Whom .lЙade ]n Japan'st i|| meant сhёaр and
nаsty' |t took five years from soiсhiro Hondа's
f irst visit to the ls and before his b kes were

ready for the тт' |n 1959 the
faсtory enтered five rideгs n
the 125' тheУ did not have a
mass]ve impaсt on the
eVent being benevolent|у
гegarded аs a оUгiosity, but
siхth' sevenih and eighth
were gooo enough for the
tearп prize' The bikes Wеre
off the paсe but theу ц/eгe
wel engineered and very
гeIiabIe.

тhe Тт Wаs the onlУ t ime
the West saw the Hondаs in
.59, but they оагne back for
п,]ore tne toLLoW ng year With
the f irst of a generation of
b kes which shaped the
future of motorоус ing . the
doUble oveгnead cam foUr
сy]inder 250 |t Was fast
and rе||аole t revveс to
14'000 rрm but didn't

haпd e anУWhere near as We I as the oррos|t on
нowever' нonda hаd now signed uр non
Jaрanese riders to |ead their challenge, тhe t rst
Win didn't сome uпti 1962 (Auss|eтom Ph ||s in
the sраn sh 125 GP) and was fo|owed up With

' ' '  th 7oуo oI the mаrket for bo|t 'on biсyс|e
-ctors. the Е-tyрe Was also the first l.]oпdа to
эe еХpoгied. Next сame the maоn|ne thаI

' 'oUld turn |- londа into the b]ggest molorсyс|e
iапUfaсturеr in the Wor d'

тhe c1o0 super cub Was а tУpiсal|y
:Jdaс ous piece of Honoа engineering and
тarketing. For the f irst t ime, but not the |аst,
.,]ondа invented a сomрiete|У new tyрe ol
тotorcУсle, a]thoUgh the tеrm .sсootereтte'

'Yas coiпed to desсribe the new bike Whiсh
nad many of the сhагaсteristiсs of а sсooter
or]t the |arge Whee s' and theгefoгe stabiIity,
of a п,]otorсyс|e' Тhe t irst one Was so|d |n
A;gust ,958, t i[tee1 УРars |аlP' over nine
гni|| ion of them Were on the roads of the
world' |f ever a machine оan be said to have
broUght mobiIitУ to the mаsses it is tr le
super сUb' |f you add in the e ectr iс staгtеr
that was added for the C102 model of 1961,
the design of the suрeг оLlb has гema ned
sUbstаntia||У unсhаnged ever sinсe,
tеstament to how right Honda got it f iгst
t i ft]ё Тhe sL]per сUb made Hondа the
woгld's biggest manufaсtureг after just two
years of рroduсt]on'
l  l  ondа's exporl orive slа.ted iг еаr1est

|| rn I957 wl.en Br|Lа' ' ,] and чo||and got
l l  тhe:r f irst bikes, Ar"er|са qol iust two
bikes the neхt уear, BУ ,1962 Honda had ha|f
the Аmeriсan market With 65'000 sa|es' вut
Sochiro Honda had already traveLled
abroad to ЕL]гope and the t]sA, mаking a
speсia| point of goiпg to the ls|e of l\,4an тт'
theп the most imрortant raсe in the GP
са|endar. l .]e rea|lsеd that no matter how

тhe GL1ooo introduсed iп 1975, wаs the f irst in нoпda's l ine of Goldwings



o.4 lntroduction

Тhе BiГth of a

bУ Ju| an RУder

here is пo better eхamp|e of the
JaDanese oosl-Wаr indUstriаl mifасle
than нoпda' Like other companies

Which have bесome househo|d пames, it
stаrted With one man's vision. ln lhis саse the
mап Was the 4o-year o|d soiоhiro нonda who
had so|d his piston-riпg manufaсturing
busiпess to тoyota in 1945 апd was happi|У
spending the proсeeds on рrolonged pаrtiёs
for his friends. However, the difficulties of
gett ing arouпd in the сhaos of post-Wаr
Jаpаn irked нoпdа, so When he сame across
a job |ot of gеnerаtor engines he reaIised that
hёre Wаs a Way of getting peop|e mobi|e
agaiп аt Iow сost.

A 12 by 18-foot shаоk iп Hamаmatsu
beсame his first bike fасtory' fitting the

нoпdа с70 and с9o oнv-engined mode|s

goпerator motors into pushbikes. Before long
he'd Used up а|l 500 generator motors аnd
startеd manufaоturing his own engine' known
аs the .оhimпeУ,, either bесause of the
e|ongаted суlinder head orthe smoky exhaust
or рerhaps both. тhе сhimney made al| ot ha|t
a horsepower from its 50 сс engine but it Was
a major suоcess апd beсаme the Hondа A-
tУpё. Less thаn two Уeаrs after he'd set up in
Hamaпatsu, soiсhiro нoпda founded the
нoпdа Motor сompany in sеptеmber 1948.
вy thеn, the A-type hаd been deveIopеd into
the 90 оо в-type engine, Whiсh мr нondа
deсided dеseNed its own сhаssis пot a biсУс|e
frаme. Honda Was about to become Jаpаn's
first post-War mаnufacturer ot сomp|etе
motorсуо|es. In August ,l949 the first prototype
Wаs reаdУ. With аn output of three
horsepoweг' the 98 ос D-type Wаs sti|l a

simple two-stroke but it had a two-speed
trаnsmissioп and most importаnt|y a pressed
stee| framе With telesоoDiс forks аnd hard tai|
rear end' тhe 

'rame 
was a|most triangu|аr in

profi|e with the toр rаi| goiпg iп a straight |ine
from the massivе|y braсed steeriпg head to
the rear aх|e. Legend hаs it thаt аfter the
D-type's first tests the entire WorHorсe Went
for а driпk to celebratе and lry аnd think of a
name for the bike. one mаn broke one of
those sileпces you get When peoрle аre
thinkiпg, eхс|aiming .тhis is | ike a dream!'
.тhat's itl' shouted Honda. and so the Honda
Dleam Wаs сhristened'

.This is likе a drеam!'
'That's it'

shoutеd Honda

r Hondа Wаs а bri| l iаnt, intuit ive
engineer aпd designer but he did not
bother himself with the marketing

side of his business. With hindsight, it is
possib|e to see thаt emp|oyiпg таkeo
Fujisawа Who Would both soЁ oцt the home
market and p|аn the eventuaI eхpaпsion into
oversеas mаrkets Wаs a masterstroke. He
аrrived in oсtober 1949 aпd in ,1950 Wаs
mаde sales Direсtor. Aлother vitа| new name
was KiУoshi Kawashimа, who а|ong with
нonda himse|f, designed the сompaпy's first
four-stroke after Kawashima hаd to|d them
that thе four-stroke oppositioп to Honda,s
two-strokes sounded niсer аnd therefore
so|d better. тhe resu|t of thаt stаtement Was
the overheаd.va|ve 148 cc Е-type whiсh first
rаn in Ju|y 1951 just two months after the
first drawings were made. KаWashimа Was
made а direсtor ofthe Honda сompanУ аt з4
yeаrs o|o.

тhe Е-tУpe Wаs а mаssive suсcеss' over
32.000 Were mаde in ]95з alone, but нondа's
Iife|ong pursuit of teсhniса| iпnovation
sometimes distrасted him from commerсiaI
rea|itУ. Fujisаwa poiпtеd out thаt they Were iп
dаnger of ignoring their сore business, the
motorised biсyсles that stiIl formed Japаn's
main mёаns of transport. In маy 1952 the
Е-type сub appeагed' another two-stroke
desDite the top meп's reservаtions. YoU сou|d
buУ a сomp|ete mасhiпe or just the motor to
attаch to Уour oWп biсyс|e. тhe resu|t was
сertаin|y distinсtive, а white fue| tank With a
сirоU|ar profi|e went iust be|ow аnd behind the
sаdd|e oп the |eft of the bike' and thе motor
with its horizontа| оУ|iпder and bright red cover
iust be|ow the leff ах|e oп thе same side of
the bike. тhis was the mаоhine that turned
Honda into the biggest bike maker in Japaп


